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Developing High Performance Teams
for Lasting Results while Building a 

Culture of Trust using Applied Mental 
Fitness

for individuals, teams, organisations, and families

- Presented by Karen du Four des Champs, PCC, CPCC, CPQC, COF, OSRC, Mentor Coach



2 minutes of
Brain Activation
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Breakthrough 
ResearchThe breakthrough contribution of Positive 

Intelligence®️ research is through factor analysis to 
discover the core factors that impact both performance
and wellbeing. 

This research revealed that there are only 10 negative 
response factors (10 Saboteurs) and only five positive 
response factors (5 Sage Powers).

These root-level factors of performance and wellbeing
dramatically simplifies personal and professional 
development. 

Intercepting one’s Saboteur and activating one’s Sage 
automatically results in a wide array of impacts.

This is because we are rewiring the brain at the root level 
rather than treating symptoms.
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Problem: prefrontal cortex (area of the brain 
responsible for self-control, willpower, creativity, 
problem-solving, leading others) goes offline when 
we are stressed. We revert to old habits & 
behaviours that no longer serve us.

Solution: we can learn to change our brain-

activation from Saboteur brain (survival, fear-driven, 

negative emotions) to Sage brain (clear, calm, positive 

emotions, EQ) in just 7-weeks. 

We call it Mental Fitness 
Your capacity to respond to life’s challenges with 

positive rather than negative mindset



How to achieve Lasting Change?
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Positive Intelligence (PQ) – Mental 
Fitness App-based Program

9© Microsoft 

Confidential 2021



Over 3 
years
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Since June 
2020!



Think about the team you are on.

How would you rate the team’s 
performance? 

Are individuals and the entire team 
performing to their fullest

potential?

What needs to change?

How do you as a leader need to 
change?

Consider this

2023 Shirzad Chamine and Positive Intelligence, Inc. 



2023 Shirzad Chamine and Positive Intelligence, Inc. 

RESULTS based on

• Hundreds of CEOs and their 
Executive Teams

• Stanford University students
• World-class Athletes
• More than 500k participants 
• From over 50 countries
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Positive Intelligence has boosted mental fitness and generated long-
lasting results for employees of hundreds of organizations.  

Refer to our WhitePapers.
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Facilitated by Karen du Four des Champs,          
PCC, CPCC, OSRC, COF, CPQC, & Mentor Coach 

with Shirzad Chamine, MBA, on video          
Stanford lecturer, NYT Best-selling author 
of Positive Intelligence, and founder of the 

PQ Program





● To bring Positive Intelligence to your organisation, 

WhatsApp me your name and email address

○ +968 9141 6130

● Go to PositiveIntelligence.com/assessment

○ Email me your results: kdd@InnerCor.com

● Enroll with at least one team (6-12 employees)
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